LivCA
Annual General Meeting Minutes
Location:

Online

Address:

Hosted online via Zoom

Date:

Thursday November 11, 2021

Time:

7:00 PM – 8:05 PM

Attendance:
Present:

Jason Baines, Siju Sobo, Gautier Djeukam, Jason Komar, Christy Komar,
Richard Bryan, Sandra Webster, Angela Reece, Katie Yeung, Conrad
Yeung, Zeyad Zeher, Andrea Zeher, Olamide Sobo, Stephen Akinfemi,
Stephen Adaghe, Krish Reddy

Absent:

None

Others Present:

Angela Williams, Jasmine Mian

Proceedings:
Meeting was called to order at 7:30 pm by Jason Baines.

Agenda


Approve Agenda


A quorum of 14 members was not achieved, hence the meeting was delayed by 30
minutes as per Association bylaws. A quorum was still not met, and the meeting
proceeded with a quorum of 10 members.
Jason Baines presented the Agenda for the AGM and motion the Agenda as circulated
with amendments to be accepted. Siju Sobo seconded the motion, and all were in
favour. Motion passed.



Appoint Scrutineer


Sandra Webster was appointed scrutineer, and Gauiter Djeukam seconded. All were in
favour.



Reports


Community Association Background
o

Difference between CA and HOA – roles and responsibilities

o

History of CA formation

o


Difference between working board and governance board

Financial Update
o

Audited Financial Statements

o

MOTION to accept audited financial statements: Jason Komar motion that the
audited Financial Statements of the Livingston Community Association for the
year ending August 31, 2021 be accepted as circulated. Gautier Djeukam
seconded, and all were in favour. Motion passed

o

Jason Komar motion that the Board of Directors shall appoint 2 Community
Association members in good standing that are not directors or related to any
directors to perform the audit for the year ending August 31, 2022. Sandra
Webster seconded, and all were in favour. Motion passed.



Election Board


Introduce nominations made in advance of meeting: Each applicants introduced
themselves and motion to accept was moved



Call for nominations from “floor”: There were no nominations from the floor and each
board position had only one applicant.



Candidate speeches



Election and MOTION to accept results
o

Jason Baines motion that Sijuade Sobo as Secretary, Jason Komar as Treasurer
and Richard Bryan as Director at Large be elected to serve on the Association's
Board of Directors for a one-year term from 2021 to 2022. Zeyad Zeher
seconded, and all were in favour. Motion passed.

o

Jason Baines motion that Jason Baines as President and Gautier Djeukam as
Vice President be elected to serve on the Association's Board of Directors for a
two-year term from 2021 to 2023. Sandra Webster seconded, and all were in

favour. Motion passed.


Special Resolution to amend Director Terms in the Bylaws
 To facilitate smooth transitions of power between boards, it is proposed that at any one
time only a portion of the board and executive are up for re-election. In order to achieve
this, the term length of directors will need to be modified in the Bylaws from a term of 1
year to 2 years. It is also proposed that the article defining that only 50% of the board
can be elected in a single year is removed from the Bylaws and moved into a policy. The
policy will specify which members of the executive will be elected in each of the

alternating years. It is also proposed to modify the attendance articles of the General
Meetings, Special general Meetings and Annual
The following amendments to the Bylaws are proposed:
Article 5.2.2
Attendance – at a General Meeting is open to the public, except that all or part of any
meeting may be closed to non-members by a majority vote of attending members.
Participation by members in a General Meeting may take place in person, by telephone
conference call, or via electronic medium. A member participating in a meeting in
accordance with this Bylaw shall be deemed to be present at the meeting, shall be
counted in the quorum, and shall be entitled to speak and vote.
Article 5.3.2
Attendance – at a Special General Meeting is open to the public, except that all or part
of any meeting may be closed to non-members by a majority vote of attending
members. Participation by members in a Special General Meeting may take place in
person, by telephone conference call, or via electronic medium. A member participating
in a meeting in accordance with this Bylaw shall be deemed to be present at the
meeting, shall be counted in the quorum, and shall be entitled to speak and vote.
Article 5.4.2
Attendance - at an Annual General Meeting is open to the public, except that all or part
of any meeting may be closed to non-members by a majority vote of attending
members. Participation by members in an Annual General Meeting may take place in
person, by telephone conference call, or via electronic medium. A member participating
in a meeting in accordance with this Bylaw shall be deemed to be present at the
meeting, shall be counted in the quorum, and shall be entitled to speak and vote.
Article 6.4
The term of office for each Director is two (2) years. The President’s role may only be
filled by an individual who has been a director for a minimum of one (1) term. No
Executive role shall be held for more than two (2) consecutive terms, such that a
member of the Executive who has held the same position for two (2) consecutive terms

must wait out a term hiatus before such an individual may hold that position again,
assuming they are still a member in good standing.
Article 6.5
A Nominating Committee appointed by the Board of Directors will prepare a list of
nominated individual members who are qualified and willing to serve as Directors. This
list will be presented for election at the Annual General Meeting. In order to serve on
the Board, nominations must be received and processed as per the Terms of Reference
of the Nominating Committee. Nominations from the floor may be taken at the Annual
General Meeting if a position is not covered from a candidate on the list from the
Nominating Committee. This nomination will be subject to the process outlined in the
Terms of Reference of the Nominating Committee.
In accordance with Article 2.26 of the Bylaws, this resolution is being presented to the
membership more than 21 days in advance of the November 4, 2021 Annual General
Meeting. To pass, 75% of the membership in attendance at the November 4 meeting
must vote in favour of the resolution. We look forward to taking a vote on the proposed
amendment at that time.
 MOTION to accept Special Resolution to amend Bylaws: Jason Baines motion that the
Livingston Community Association, through a special resolution, modify articles 5.2.2,
5.3.2, 5.4.2, 6.4 and 6.5 of the bylaws to extend director terms and amend language of the
articles. Gautier Djeukam seconded, and all were in favour. Motion passed.

Jason B motion that the 2021 Annual General Meeting be adjourned at 8:05 pm. Jason K seconded,
all were in favour, and the meeting was adjourned.
Minutes were taken, edited, and submitted by Secretary, Siju Sobo

Attachments


Approved Meeting Agenda



2021 AGM LivCA Background

Livingston Community Association Background
From the start LivCA has been by community for community. Support has been received along the way
from Brookfield, The City of Calgary, Federation of Calgary Communities, Vivo and local businesses. In
May of 2019 the first meeting of interested residents of Livingston was held to determine how a CA
could be formed. A small group of passionate residents started the work by developing communications
channels like Facebook and a website, planning initial engagement activities with the community like the
roaming toy bin, pop up coffee and lemonade stands and hosting a table at various Brookfield events
like the groundbreaking for the Hub. As this work began more volunteers joined the cause and our
group became about 12 individuals at our largest. Engagement with the community told us that
priorities were events/activities to gather neighbours together to get to know one another as well as
advocacy for the way the community would develop – everything from the amenities that Brookfield
would provide to businesses, schools and parks that are still years away were mentioned. Engagement
continued to be a focus while the volunteers began building relationships with the City and Brookfield in
order to be in a position to do this advocacy. A Halloween event, Fire Pit Fridays, donation drive for the
DI as well as virtual winter festival were all planned and executed by volunteers in order to bring
neighbours together. Neighbour day events and a block party info session had been planned in early
2020 but cancelled due to Covid. Instead one of the volunteers applied as an individual for a grant with
the City and was successful in making the “Dreaming of Livingston” clouds community art project come
to life during Covid with the support of other volunteers from the group. Behind the scenes while these
activities were being offered to the community bylaws, policies, communications, organizational values
and so much more were being discussed and worked on by these same volunteers. Kids soccer through
MSB was also provided to the community through the Community Association.
In late fall of 2020 the official application for Society status, including bylaws, was submitted to the
province. In early 2021 notice was received that LivCA was officially registered as a Society and
therefore could operate as a formal organization. From this point on finalization of policies, planning for
the AGM, creating and positing board volunteer descriptions and more community engagement have
been the focus. Now, almost 3 years in it brings the initial small group of volunteers and all those that
have put work in along the way great joy to see the first AGM being held, the first official board being
elected and to think of all the ways that this CA will impact the community. Our vision from the start
has been by community, for community and we hope this continues long into the future of Livingston.

I would now like to take some time to provide a bit more information as to what a Community
Association is. Livingston is lucky to have two organizations, the Home Owners Association and
Community Association, working to provide events and programs for the community while working to
build community through connecting neighbors. With the two organizations come a little bit of
confusion of what each does and I want to spend some time clarifying the differences between us. Both
the HOA and CA work to better the community through events and programs but there are a few
differences. The HOA is a non-profit that is professionally managed and run, is responsible for the
maintenance of the community features such as the entranceway, pump track and dog park and is

responsible for the operation of the Hub building. Membership in the HOA is mandatory and there are
yearly fees. The CA is also a non profit but is fully volunteer run. It is established with support from the
City of Calgary and is dependent on sponsorship, membership fees and fundraising to operate. The CA
should have minimal debt and all loans over a certain threshold have to be approved by the CA
membership. We are a political voice for the community, liasing with neighboring Community
Associations, city ward councilor, our MLA and other political representatives to speak for the
community about issues that affect our community. We work with the City of Calgary to establish social
policies such as those for safety of the community, including but not limited to playground zones, speed
reduction zones and parking restrictions. We will often run or support community pride initiatives such
as community clean ups, parade of garage sales, park activities, block parties and community art
projects. The Community Association also helps to bring youth sports to the community such as Soccer
or Baseball. The Community Association is also the steward for a piece of land in Livingston. Currently it
is graded and waiting for grass and is located at 148 Ave NW and Lucas Blvd NW. Once the land is to a
point where development can occur, the CA will be responsible for determining what sort of
development will occur and be responsible for funding and maintaining the land. In order to ensure that
the community has the opportunity to have a voice in the development, a committee will be formed and
any decisions will be brought before the membership of the Community Association for a vote before
proceeding. Membership in the CA is completely voluntary and yearly fees are used to keep the CA
functioning.
The Community Association will provide numerous opportunities for neighbors to volunteer, be it in a
director position, on a committee or at events. Community Associations are run by volunteers so we
hope that you will get involved. A list of committees that will be formed by the CA will be available in
early 2022, and all members of the community will have the opportunity to join them. I urge you to help
drive the growth of the Community Association. The CA will only be as strong as its members and can
only survive if the community supports it. Reach out to us via facebook, Instagram or email to let us
know what you want to see in terms of events activities or programs. Spread the word about the CA
and its benefits for the community to your neighbors. Get involved in the CA through a director positon,
on a committee or volunteering at and event or program. And make sure to come out to the events and
programs that the CA offers. We take cues from the community in deciding what to provide, so if events
are not popular we may take that as a sign that the community does not want that type of event.
Lastly I want to give everybody an idea of what to expect from the Community Association.
The Community Association was formed with the following principles governing their actions,
To promote and foster Community spirit and better relations among the residents of the Community
and with the Community at Large; to facilitate the recreational, cultural, social, athletic and educational
activities of the residents of the Community; to purchase, lease or otherwise acquire or hold lands and
buildings or any interest therein for the purpose of giving effect to the objects of the Association; and
otherwise generally to serve and promote the interests of the community as appropriate.
And the following values,

Inclusion and Respect - All of our neighbors are important in our community and we all deserve to be
treated with respect regardless of age, income, cultural, racial or religious background, gender, ability,
and identity.
Community - We believe community is a place where all of our neighbors feel safe, valued, connected to
others, and have opportunities to give back and participate.
Transparency - Success happens when the community believes in us as an organization, we are
accountable to the community and will be transparent with our neighbors.
The Board for the CA will be a working board. This means that the board will implement the mission of
the CA and do the work in order to achieve that mission. This includes the administrative tasks such as
maintain bylaws, ensuring accurate financial records, applying for grants, and completing the reports
required by the province. It also includes the actual implementation of the goals and objects of the CA
including but not limited to creating and running events, providing programs to the community,
advocating for the community, and working to increase the safety in the community.
The board is accountable to the community members and will aim to provide as much transparency as
possible. You as members can expect to have at least 2 General Meetings each year including the
Annual General Meeting where you will be updated as to the status of the CA and what efforts are being
made on your behalf. There will be monthly board meeting that any member can attend, with dates to
be determined once the board is elected. Committees will be formed to implement the goals and
objects of the CA, and the committees will be comprised fully of members of the community. If there
are any questions about the CA please reach out to the board and ask. The board hopes that the
community members will hold the CA accountable and ensure that they are working in the community’s
best interest.

